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Schools Portal  

May 2000 Status Report (Version 1.0) 

Executive Summary 
 
 
Overview 

The IPT met on a weekly basis during the month of May. Emphasis was placed on the 
clarification of issues related to the Portal Business Requirements with the Development Partners. 
Members of the IPT met with SFA Security Staff in May to determine what if any issues existed 
with Portal implementation vis a vis access to the Legacy SFA Systems. The Portal Users Group 
was established to provide feedback on the Portal Construct in June. All Portal initiatives 
remained code “Green”.    
 
Project Status  

The Project is moving forward. A 9/30/00 rollout is anticipated.  A critical path issue relating to 
the establishment of the Development Environment Location has been discussed with the Tech 
Arch. Team. Based on the tight time-line, Portal and IFAP development is to take place at the 
corporate offices of Exolve and Beacon Technologies, as opposed to the VDC. 

  
Timeline  

 

April May     

Define Website 
Integration 
Requirements 

Develop IFAP 
Integration Plan 

Develop   
Business 
Requirements 

Analyze Systems 
Requirements 

Define Hardware 
and Software 
Requirements 

Procure 
Development 
Software 

Establish 
Development 
Environment 

Establish Users 
Group 

    

Timeline Legend: 

Black = On track; Yellow = Potential Problem; Red = Scheduled Deployment At Risk 
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Issues  

Resolved:  

• Portal Security Issues addressed. SFA Security Team does not anticipate any problems at 
this time.   

• Portal/IFAP Development Locations established.  
 
Pending:  

• Hardware & Software Requirements for Development Environment 
 
Deliverables Completed 

May Status Report  
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Key Tasks Completed 
 
Presentations Prepared: 
 

Presentation Date Presenter Audience  
    Schools Portal and COD 6/5//00 Kay Jacks Tribal Colleges and 

Universities 
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Key Documents: 

 

Document Description Reference  

1) Status Document  Compilation of Portal Activity to date May Doc.1 

2) ECAD Reports Scorecards for 5/3/00-6//1/00 May Doc. 2 

3) IFAP Conversion/Migration 
Log 

Running Compilation of IFAP Issues  May Doc. 3 

4) Portal Users Roster  Listing of User Group Members  May Doc. 4 

5) Kay Jack’s Correspondence    
(User Group)  

Self- Explanatory May Doc. 5 

6) Tribal College and Universities 
Presentation  

Presentation Given to Tribal Colleges and 
Universities on 6/5/00 (prepared in May) 

May Doc. 6 

 


